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AOA Club Excellence Program

What Is Club Excellence?

The word Kaizen is Japanese and means
“Continuous Improvement".

Kai =
Change



Presenter
Presentation Notes
The CE program is the result of several seasons of consultation with stakeholders and investigation into similar programs throughout North America. Common trait of all these programs is the desire to strengthening the athlete development environment of member clubs through collaboration and cooperation. 

For those of us fortunate to have listen to one Dr. Steve Norris, of the Architects of the Canadian LTAD, the idea of KAIZEN or constant improvement is not new.  


AOA Club Excellence Program

This sounds familiar
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Presentation Notes
The CE program is the result of several seasons of consultation with stakeholders and investigation into similar programs throughout North America. Common trait of all these programs is the desire to strengthening the athlete development environment of member clubs through collaboration and cooperation.  

USSA Club Excellence program inspiration
Canadian Club excellence looked at
Design our own initiative with inspiration from both programs
Keep it simple



The Mission

The Club Excellence (CE) Program will identify
and focus support and resources on key areas
of development within Ontario Alpine Ski

EXCELLENCE
PROGRAM .
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The CE Program will provide targeted support and resources to participating AOA member clubs based on their needs and goals. The CE Program is intended to foster Alpine Ski Racing development from Entry (EL) and Development Level (DL) through to the Performance Level (PL). 


AOA Club Excellence Program

How will it be implemented?

e Pillarl: 2017-18 Season: COACH
DEVELOPMENT

e Pillar ll: 2018-19 Season: ATHLETE
DEVELOPMENT

e Pillar lll: 2019-20 Season: SAFETY & VENUE
DEVELOPMENT

e Pillar IV: 2020-21 Season: CLUB BEST
PRACTICES
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 4 pillars of Club Excellence
Coach devo
LTAD
Club venue devo
Best practices devo

The Club Excellence (CE) Program focus for the 2017-18 season will be Coach Development (CD)*
*Specifically Entry & Development coach levels for 2017-18

Club Excellence is modeled partly off the very successful USSA Club Excellence Program and in part by the Canadian Centre for Ethics and Sports program ‘Club Excellence‘. It is designed to ensure alpine skiing within the province continues to improve from the grassroots level through to the high performance pathway.


https://www.alpineontario.ca/clubs/club-excellence/pillar-coach-development/
https://www.alpineontario.ca/clubs/club-excellence/pillar-coach-development/

THE I[TIPACT O0F (OACH
DEVEL OPITENT
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Impact of Coach Development

Like many Canadian Youth Sports, Alpine Ski Racing
struggles with athlete retention.

While many factors contribute to athlete attrition,
AOA is confident that investing in Coach
Education and Development is part of an
effective strategy to combat this trend.

We strongly believe that educated and competent
Coaches are the key to delivering positive and
impactful experiences that will shape our young
racers encouraging them to participate for life! [y
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Presentation Notes
Like many Canadian Youth Sports, Alpine Ski Racing struggles with athlete retention. 
While many factors contribute to athlete attrition, AOA is confident that investing in Coach Education and Development is part of an effective strategy to combat this trend. 
We strongly believe that educated and competent Coaches are the key to delivering positive and impactful experiences that will shape our young racers encouraging them to participate for life!



Youth Sport Attrition

Athlete Drop out rates from Youth Sport -
Unqualified Coach

m ACTIVE
® DROP OUT

\
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Children stay in sports longer. Studies tell us that athletes who played for unqualified coaches drop out at a rate of 26%; whereas those athletes playing for a qualified coach resulted in a significantly lower dropout rate of only 5%2. Other studies show an increase in self-esteem for young athletes (under 12 years old) who play for a trained coach.
Sources:

1National Council for Accreditation of Coaching Education - Coaching Counts! Case Statement - 2011�2Sports Done Right Report - The University of Maine Sport & Coaching Initiative - 2004�3Palo Alto Online: What Makes A Good Coach? Terri Lobdell - 2010



Youth Sport Attrition

Athlete Drop out rates from
Youth Sport - Qualified Coach
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Children stay in sports longer. Studies tell us that athletes who played for untrained coaches drop out at a rate of 26%; whereas those athletes playing for a trained coach resulted in a significantly lower dropout rate of only 5%2. Other studies show an increase in self-esteem for young athletes (under 12 years old) who play for a trained coach.
Sources:

1National Council for Accreditation of Coaching Education - Coaching Counts! Case Statement - 2011�2Sports Done Right Report - The University of Maine Sport & Coaching Initiative - 2004�3Palo Alto Online: What Makes A Good Coach? Terri Lobdell - 2010



State of Coach Development

So how are we doing?

W
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Data from ACA spring meetings.


ACA Coach EL Certification Stats
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So how are we doing with coach education? We can do better than this 

EL conversion to certification is 12-14% from 2014-2017 average 180 nationally
DL conversion to certification is 8-11% from 2014-2017 average 35 nationally 
PL conversion to certification is 17-16% from 2014-2017 average 4 nationally 
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We can do better than this 

EL conversion to certification is 12-14% from 2014-2017 average 180 nationally
DL conversion to certification is 8-11% from 2014-2017 average 35 nationally 
PL conversion to certification is 17-16% from 2014-2017 average 4 nationally 
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We can do better than this 

EL conversion to certification is 12-14% from 2014-2017 average 180 nationally
DL conversion to certification is 8-11% from 2014-2017 average 35 nationally 
PL conversion to certification is 17-16% from 2014-2017 average 4 nationally 



AOA Development Goals

 Improve EL and DL conversion better
than the National Average*

 Encourage and Recognize coach
development.

e Lead coach development in Ontario Ski
Racing.


Presenter
Presentation Notes
The national average is just a starting point

The ultimate Kiazen goal is to be better that we were yesterday....and that depends on you and your club

Walk the walk and talk the talk


CLUB EXCELLENCE
ROSSITER R17 RAFFLE
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How is it Funded? Scott Hanson 
Sponsorship: Rossiter Boats
Funding generated through Raffle 
Coach Education Grants
How will Coach Development be funded?
    Rossiter Boats has kindly donated a 2018 R17 to create the Rossiter Raffle.  The Raffle kicks off November 2017 after a club education process. AOA clubs will receive instruction on how to engage their membership in the campaign. The end goal of the raffle is generating funds for Club Coach Education initiatives.




Rossiter R17 Raffle

How does the raffle work?

e Tickets purchased or reserved online.
 Funds generated for coach development

 Reporting
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 Participating Clubs will support and promote the Rossiter Boat raffle. Tickets can be purchased or reserved online at $20 per ticket. Clubs will retain 50% of all ticket funds generated. The remaining 50% of funds (Less expenses to run the raffle including license fees, marketing, coach development projects) generated will be held by AOA.  Participating clubs are eligible to receive the remaining funds once they have successfully complete the end of season Coach Education Report and meet their Coach Development goals. 


Rossiter R17 Raffle

How to qualifying for more funding ?

Develop Coaches
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Presentation Notes
In an effort to stimulate awareness and incentivise Ontario Ski clubs to invest in increased Coach Education efforts. Some funds will be used to cover expenses directly related to the program including the raffle license fees, marketing, coach development projects, and staffing. ALL Funds generated are used specifically to support Club level Coach Education, funds are not used for AOA financial purposes, this is a coach education fundraiser that will benefit participating clubs! 


# &
THREE COACH

DEVELOPIMENT DOMAINS
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3 Coach Development Domains established specific to improving Ontario Ski Racing

After the ACA and AOA spring meetings in 2017, along with club and coach consultation, three ‘domains’ were established specific to improving Coach Development within Ontario Ski Racing. Meeting criteria within each ‘domain’ will depend on individual club goals. Goals will be determined in a collaborative supportive environment with the AOA Coach Development Consultant. Once clubs have met their individual Goals and have reported back to AOA remaining funds are released*. (*by May15th, 2018)


. Internal Coach Development
. External Coach Development

. Continuing Education and
Development

W
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Clubs must demonstrate improved mentorship capacity as compared to 2016/17* 
Build Club capacity to develop Coaches. Each club will be asked to report on their capacity to develop coaches internally. How many Mentors/Evaluators are on staff? Clubs will track and report evaluations each Mentor/Evaluator completes at the club (EL or DL). AOA requires that clubs with no mentors or evaluators on staff to recruit, retain services from, or develop in house at least one Mentor/Evaluator prior to April 30th. 

 Each club must document external opportunities that move coaches along the development pathway.  Enrollment in EL, DL and PL courses, NCCP courses or other professional development. Clubs must report Coaches moving from Trained to Certified or Certified Advanced. 

 Great Coaches are always learning. Clubs are required to report on any continuing education enrollment of Coaches. Coaches who may not be moving along the development pathway are still required to maintain certification through continued learning and professional development.


COACHING PATHWAY
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Has everyone seen this and understand it??


N

7 STEPS of CE Coach Devo. Program

READ the CE Information package.
Participating in the CLUB EXCELLENCE SURVEY.

DECLARE the intent to enter the CE program by
completing the DECLARATION FORM.

Establish PROGRAM GOALS and ACTION PLAN in
collaboration with AOA COACH EDUCATION
CONSULTANT

Promote Raffle in club and online through AOA e-
commerce platform ticket reservation and “in club”
tickets.

CLUB REPORT on season (by April 30th)

Final EVALUATION and funding release back to clubs.
(May 15, 2018) 0
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Presentation Notes
The CE Program steps are listed below and are intended to be simple but do require some time to complete. AOA will assist clubs with the completion on the steps where possible and collaborate on stetting realistic and attainable coach development goals. 
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That could be you! And could be at your club


' :WILL IMPACT

MI]RE YOUNG PEOPLE IN A YEAR

THAN THE AVERAGE
IN l]IIIESEIN B
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Yes the Reverend Billy G

Imagine if we could insert Great in front of coach and impact.
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