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1. Metrics 23/24
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23-24 Active Coach Demographics

• 5471 paid memberships (1.5%   )

• 45% paid memberships indicated 
"Active Coaches" (2462)

• 70% of active coaches were issued 
licenses (1723)

• 30% of active coaches had pending 
licensing tasks (739)
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Presentation Notes
.We are in 2024Safe in sport –Criminal background check – MED are mandatory. Licence MUST be ISSUE (GREEN) DO diligence is your RESPONSIBILITY  (risk management )



2. Education



EL Simplification



EL Simplification



Setting 
Environments to 
Develop Athletic 
Abilities | Rise 
360

https://rise.articulate.com/author/U5uvJPVmveu_FeqK-PwbefnoJmbSfC_4#/author/course/preview
https://rise.articulate.com/author/U5uvJPVmveu_FeqK-PwbefnoJmbSfC_4#/author/course/preview
https://rise.articulate.com/author/U5uvJPVmveu_FeqK-PwbefnoJmbSfC_4#/author/course/preview
https://rise.articulate.com/author/U5uvJPVmveu_FeqK-PwbefnoJmbSfC_4#/author/course/preview
https://rise.articulate.com/author/U5uvJPVmveu_FeqK-PwbefnoJmbSfC_4#/author/course/preview




E-Learning – The NEW reach
• 895 Entry Level Preparatory

• 733 Intro to Terrain Park
• 421 Basic Speed Concepts

• 129 Ski Cross
• 43 Para Alpine  

• 2221 Total attendees

Presenter Notes
Presentation Notes
Action PlanTimeline & processWhere we are



Next…
 

Canadian Coaching and 
Technical Approach
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Action PlanTimeline & processWhere we are



3. Deep Thoughts

Presenter Notes
Presentation Notes
Do you take time  for yourself, when and where



The Social Media Coach

Presenter Notes
Presentation Notes
Ask yourself?Context IntentionsMeasure of success (time vs form)?Human performance
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Are you an Evidence Based CoachThe clock is one , balance is NOTBalance is not a evideance…. The clock is Stability principle is
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Are you a Human Performance Specialist or a ski technic guru?





4. Freedom 55?
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What is your succession plan?What are the hurdlesWhat are you solutions





For coaches over 50
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For yourself to ignite the sparks in someone elseMentor and think about mentoring
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• Mission
• Target Audience
• Framework Enhancements
• Digital Toolset
• Timeline
• Questions



The Mission 

will serve as a framework for 
CANADA’s development of future Olympians and for 

supporting skier’s participation. The program will 
provide a holistic approach and add value to Clubs and Ski Schools, 

offering an evidence-based and practical tool 
for coaches and instructors, and support parents in the education 

of ACA’s  Long-Term Development Model, 
serving to motivate our youth in reaching their 

maximum potential.
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Seamless and integrated with audience

Presenter Notes
Presentation Notes
Athletes centeredACA, PTSO, Club and coach DRIVENParent / gardian supportedShort Term• 225+ Clubs• 5500+ Coaches• 20 000+  Parents/Guardians• 12 000+ Ski racersLong Term• Instruction & Community Streams• Ski Schools • 22 000 + Instructors• Ski Schools Participants• Ski School Participants Parents/Guardians•
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• Human Performance Focus
• Life Skills

o Physical Skills
o Mental Skills
o Skiing Skills
o Complementary Skills

• 3 NEW levels
• 166 tasks with data collection

• Club and PTSO analytics
• Corner stone Entry Level Course
• Aligned with LTAD – Excel Project
• Drills Review / Revamp

Framework Enhancements

Presenter Notes
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Key elementsEvidence based!Life skills



Good to Know

•Simplicity
•Contextual adaptability
•Set-up for expansion 

Presenter Notes
Presentation Notes
Our key focus with this new version



Digital Toolset

Guiding Principle 1
Respect for Privacy and Safety 

Guiding Principle 2
Open Access for All With High-Level 
Functions Reserved for ACA Members

Guiding Principle 3
Minimal Barriers and Low Time-to-Value

Presenter Notes
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Important to understand Users retain full control of their own dataOpt-in email collection opportunities (ACA, PTSOs, Clubs) respect CASL, PIPA, ARPPIPSParents / guardians control all permissions for Ski RacersClub connection permissionsRule of twoProgram available to all ACA ClubsApp available as free download for anyoneCoaches ACA membership status validated through SnowRegSki Racer ACA membership status validated through ACA PointsSimple onboarding process for Skiers, Guardians, and CoachesGrace period for Ski Racers to allow time for net new Ski Racer insertion into ACA PointsOffline functionality for areas with challenging internet access
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Club Responsibilities
• Add skiers and  coaches

• Via SnowReg  and ACA points

• Invites, accepts or deny guardian and coaches

• Link athletes with coaches

Presenter Notes
Presentation Notes
NEW for clubs.Involve in the adminCan customize the view



Parents 
• Monitor activity
• Control permissions & sharing

Presenter Notes
Presentation Notes
Rule of twoNo communication with the coach



Coach view
• SCORECARDS 
• Level 

• Definition 
• Benchmark - more

• Tasks
• Video G-S-B 
• Definition  & more
• Evaluation 
• Chat et video

• DRILLS
• Skiers activity

Presenter Notes
Presentation Notes
Show the app



Timeline

October

Translation

Brand identity

Beta testing (Flight Path)

October - November

Communication campaign

Training 

Soft launch

November 

Official launch



It is the Alpine Canada Way



Thank you
Pierre Ruel | ALPINE CANADA ALPIN

Senior Manager - Coach Education and Development | Gestionnaire sénior, formation des entraîneurs et développement
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