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REPORT TO HIGHLIGHT THE
GAPS IN OUR SYSTEM TO
HELP BRIDGE THE GAP IN
HIGH PERFOMANCE
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Where did we start?
Brainstorming session at Osler
Format

Key Take aways
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r® BRAINSTORMING SESSION

* IN PERSON & ONLINE (PROVINCIAL REPRESENTATION)
* COACHES, PROGRAM DIRECTORS, ADMIN, PARENTS

* AREAS OF ATHLETIC DEVELOPMENT AFFECTING HP VOTED ON BY
IMPORTANCE

* GROUPWORK TIME SPENT ON ISSUES IN THE CURRENT SYSTEM
CONTRIBUTING TO THE “GAP”

* VOTING ON THE MOST SIGNIFICANT ISSUES

* GROUPWORK TIME SPENT ON DEVELOPING SOLUTIONS TO HELP
“BRIDGE THE GAP”
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r%  AREAS OF ATHLETIC DEVELOPMENT

* TRAINING ENVIRONMENT/ COACHING APPROACH
* CALENDARING

e MENTAL HEALTH & PERFORMANCE

* FITNESS/S & C

* PARENT ENGAGEMENT & EDUCATION

* RETENTION
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r® BRAINSTORMING SESSION

AREA OF DEVELOPMENT CAUSES/ PROBLEMS SOLUTIONS

More deliberate coach interface
opportunities

TRAINING ENVIRONMENT/ Lack of high-level 157 More deliberate coach development
COACHING APPROACH coaches plan & Identification

Focusing more on Coach Progression
& Guidance
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¥ COACHING/ ACTION ITEMS

SOLUTIONS TIMELINE ACTION ITEMS
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" KEY TAKE AWAYS

Never underestimate the impact that you have as a coach when
developing a meaningful relationship with the athlete

All stakeholders play a part in this!

« Athletes, Coaches, Parents, Programs,
Hill Managers, Officials, etc.

We can close the Gap but only with collaboration
among stakeholders and staying with a plan over the
next 3-4 years
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THANK YOU/ QUESTIONS?

Bridge the Gap - Coach Conference
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