March 4, 2026

AOAC Meeting Minutes

In attendance: Geneviéve Fortin-Robinson, Bob Real, Tori Johnston, Joey Lavigne, Nick
Bubela, Tim Buchanan, Thomas Trusler, Jacques Reid

Absent: Shawn Banfield

Action Items

[1Joey to have ADP program guide ready for Friday

Meeting Kickoff and Agenda Overview

o Torioutlines the agenda, mentioning divisional updates, U16 Finals, ADP document
review, Easterns Appeal

Division Updates

e SOD

o Season wrapping up with club champs and march break camps/races
¢ NOD

o Honda cup coming up

o Fluro conspiracy
e LSDA

o Getting ready for finals

U16 Finals Update



Skills combine outline
Gen presented the plan for the day
o Split gender between skills and training
o 4 skill stations
» Timed starts, speiss, outside ski turn, skating
o Coaches will be selected at the morning meeting for stations and setting.
Pat confirmed with ROC that we are leaving the schedule as is SL/SL/AC/GS/GS
o Flexibility if weather comes in
Tori reviewed start order for AC
o SG seeding for start order and SG start per the PCR. SL will run reverse order.

ADP Document

Joey presented the ADP program document for 2026
o Goals more robust as to why would an athlete consider the program
o Add in fitness camp
o Change glacier camp for indoor
o Include other aspects of fitness training (nutrition, mental...)
March 27 invites go out
March 27 applications open for remaining athletes
End of the week to get it finalized

Easterns’ Appeal

Appeal was presented due to injury.
Based on previous results, achievements and involvement in AOA programs

submitted because not cleared to compete at finals and risks further injury but will
be ready for 2 weeks.

Other Business

Next meeting
o Rotation of events in AOA calendar
» Next year is Canada Games alters Easterns rotation
o Junior gates
Next meeting April 1, 2026 @ 6pm

-Meeting adjourned-



